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Goals:

• LEARN: What is the arts education ecosystem?

• EXPLORE: What is effective advocacy?

• PRACTICE: What strategies can I bring home?
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Ground Rules:

• You Do You: Whatever helps you learn the best

• We Don’t Play The Victim: We are agents of change

• Humor Me!: We will move quick, but it’s not impossible

• Others?
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5 QUESTIONS
Pair Share

Group Work
Tools
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Who am I?
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Who am I?
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Who am I?
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Who are you?
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Circle the room with name, organization, location, etc.
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What is advocacy?
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Shout out your answers!
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How have you been an 
advocate in the past?
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Share your story in 1-3 sentences.
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What should we be 
advocating for?
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Shout out your answers!
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Next Steps
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1. Commit to your power as an advocate.

12



5/4/2016

7

5 Questions

PAIR SHARE
Group Work

Tools
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Where do we have the 
most influence?

Meet someone new in the room and discuss where you have influence in your 
community or state.
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Meet someone new in the room and discuss where you have influence in your 
community or state.
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most influence?
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Next Steps
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1. Commit to your power as an advocate.
2. Download and read The Arts Education Field 

Guide (www.AmericansForTheArts.org/FieldGuide)

21

5 Questions
Pair Share

GROUP WORK
Tools

WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN 22



5/4/2016

12

WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN

What is your role?

How do you define it?
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Implementers

Policy 
Makers

Thinkers/ 
Best 

Practice
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Your Role
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Your State
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Your Interest
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Your Strategy
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Your Target
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Compelling 
Data

Effective 
Storytelling

Advocacy 
for Policy 
Change

Your Story
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What can you do?

In a small group, brainstorm strategies to use at home and write down:
• What can you do today?

• What can you do on Monday?
• What can you do someday?

• What is your message throughout?

Compelling 
Data

Effective 
Storytelling

Advocacy 
for Policy 
Change
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What can you do?

In a small group, brainstorm strategies to use at home and write down:
• What can you do today?

• What can you do on Monday?
• What can you do someday?

• What is your message throughout?
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Next Steps
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1. Commit to your power as an advocate.
2. Download and read The Arts Education Field 

Guide (www.AmericansForTheArts.org/FieldGuide)
3. Download and read the Navigator E-Book Series 

(www.AmericansForTheArts.org/Navigator)
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4 Questions
Pair Share

Group Work

TOOLS
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Tools to Use
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• The Arts Education Field Guide

• E-Books

– Getting Started

– Facts & Figures

– Making the Case

– Mobilizing Support

• Encourage Creativity Toolkit

• The Arts Education Navigator 
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The Arts Education Field Guide
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E-Books
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Encourage Creativity Toolkit
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Next Steps
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1. Re-connect with the people you met
2. Download and read The Arts Education Field Guide 

(www.AmericansForTheArts.org/FieldGuide)
3. Download and read the Navigator E-Book Series 

(www.AmericansForTheArts.org/Navigator)
4. Check out the Encourage Creativity and other tools 

(www.AmericansForTheArts.org/EncourageCreativity)
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Questions?
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Goals:

• LEARN: What is the arts education ecosystem?

• EXPLORE: What is effective advocacy?

• PRACTICE: What strategies can I bring home?

WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN 44



5/4/2016

23

EXPLORING ECOSYSTEMS OF 
ADVOCACY:

Moving the Needle Together For Arts Education

Jeff M. Poulin

Arts Education Program Manager

WWW.AMERICANSFORTHEARTS.ORG
FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN 45


