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Preparing for Collective Impact:
Five Strategies for Success

Sheri Chaney Jones
@mrcceo

MEASUREMENT

RES®WURCES
ACHIEVING EXCELLENCE WITH DATA




Goals For Today:

* Inspire arts leaders to their part in social

change.

* Walk away with strategies you can start

implementing tomorrow that will help

you use data to improve outcomes.
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http://www.facebook.com/photo.php?pid=31292641&id=1427635288

Strengthening Communities by Strengthening the
Organizations that Serve Them
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Got Envy?
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Federal Government Spending

Arts Funding,
$148,000,000.00
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Art as Part of the Solution

Increased Improved job Increased
o skills Earning
Creativity Potential
Increased Improvements Better
Engagement in Academic Prepared
in Learning Outcomes Students
More Increased Improved
Interesting Community Economic
Public Spaces Engagement Development
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Are you leaving money on the table?
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Collective Impact
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CULLECTI\IE IMPACT:
could tlwl chanqe everything?
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Five Conditions of Collective Impact

Backbone Shared
Organizations Measurement
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Continuous IV.IutuaI.Iy
\  Communication Reinforcing
MEASUREMENT Activities




Are you Ready?
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IMPACT&
EXCELLENCE

Data-Driven
Strategies for
Aligning Mission,
Culture, and
Performance in
Nonprofit and
Government
Organizations
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High-Performance
Measurement Cultures

Data is more than external accountability tool

Variety of data collected and used

Assessment of outcomes and impacts

Data-driven continuous improvement

* Results educate and bond
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< 25%

of social sector organizations report
high measurement culture
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Measurement Myths

Not Enough
* Time 68%
* Funding 51%
* Expertise 50%
 Staff 49%

* Trained staff 46%

Source: Carman, J. & Fredericks, K. (2010) Evaluation Capacity and Non-Profits Organizations.

MEASU REME NT American Journal of Evaluation. 31 (1) 84-101
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There is NO correlation
between size and budget
and high measurement
cultures!
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First Steps to Success
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1. Define Your Current State

MeasurementResourcesCo.com
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Measurement Culture Survey
‘Thank you for your i f ‘Resources' a

High cultures. Decision-makers in these organizations adopt data-driven
i ind need: strong is your
A e

culture? How do you compar izations in using data-driven desired

results?

‘Take our survey and discover if your organization is leading the pack or trailing behind in terms
survey aFREE and an overall

‘This short survey less than Al data will remain and

If you have additional questions about this study or Measurement Resources Company, call us at 614-893-0773 or email
info@measurementresourcesco.com
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‘Where is my code 7

Purchase Code



2. Know Your Why'’s

 Why do you do what you do?
Why, so that
Why, so that
Why, so that
Why, so that
Why, so that

* Why do your funders/partners want to partner with you?

* Why do your participants/clients participate? What do they hope to
accomplish?
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3. Capture Your Results

* Demographic data on participants

* Costs/Revenues
* Participant and stakeholder feedback (satisfaction data)

* OUTCOMES
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4. Develop Continuous Improvement Practices

Plan
Imprf/e \

ImplevneV\T
Evaluale
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5. Communicate to Develop
Partnerships

Aligned outcomes

* Underserved populations

 Education

Common funders

Large community initiatives

.......................

* ACHIEVING EXCELLENCE WITH DATA: -+~




How Well Are you Doing?
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It’s Time to Make an Impact
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IMPACT&

Sheri Chaney Jones
sciones@ measurementresourcesco.com

614-947-8899
www.MeasurementResourcesCo.com

www.lmpactAndExcellence.com
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